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REPORT OF INDEPENDENT AUDITORS 
 
 
 
 
 
Mr. Thomas L. Wagner, Jr., CPA 
State Auditor  
State of South Carolina 
Columbia, South Carolina 
 
 
We have audited the accompanying financial statements of the South Carolina Conservation Bank 
(the “Bank”) as of and for the year ended June 30, 2003, as listed in the table of contents.  These 
financial statements are the responsibility of the Bank’s management.  Our responsibility is to 
express an opinion on these financial statements based on our audit. 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Governmental 
Auditing Standards, issued by the Comptroller General of the United States.  Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement.  An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements.  An audit includes 
assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation.  We believe that our audit provides a 
reasonable basis for our opinion. 
 
As described in Note 1, the accompanying financial statements of the South Carolina Conservation 
Bank reporting entity are intended to present the financial position and the results of operations of 
only that portion of the financial reporting entity of the State of South Carolina that is attributable to 
the transactions that comprise the South Carolina Conservation Bank reporting entity.  They do not 
purport to and do not present the financial position of the State of South Carolina as of June 30, 2003 
and changes in its financial position for the year then ended in conformity with accounting principles 
generally accepted in the United States of America, and do not include any other agencies, divisions 
or component units of the State of South Carolina. 
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In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the South Carolina Conservation Bank as of June 30, 2003, and the results of its 
operations for the year then ended in conformity with accounting principles generally accepted in the 
United States of America. 
 
The Management’s Discussion and Analysis on pages 3 through 5 is not a required part of the basic 
financial statements but is supplementary information required by the Governmental Accounting 
Standards Board.  We have applied certain limited procedures, which consisted principally of 
inquiries of management regarding the methods of measurement and presentation of the 
supplementary information.  However, we did not audit the information and express no opinion on 
it. 

August 13, 2003 



 

3 

South Carolina 
Conservation Bank 

 

Management’s Discussion and Analysis 
 

 
The South Carolina Conservation Bank (the “Bank”) was created by the South Carolina 
Conservation Bank Act and was passed into law by the General Assembly by Act #200 and signed 
by the Governor in 2002.  The Conservation Bank was established for the purpose of making grants 
and loans to public and private entities to acquire interests in real properties worthy of conservation, 
to provide for the governance of the Bank, to provide those entities eligible to receive bank grants, to 
establish the South Carolina Conservation Bank Trust Fund to receive revenue and to provide the 
criteria which the Bank must use in judging applications for grants and to provide that revenue of the 
State portion of the deed recording fee credited to the General Fund of the State is instead credited to 
the South Carolina Conservation Bank Trust Fund. 
 
The South Carolina Conservation Bank Act was created in 2002 but will not be funded by the 
legislature until the effective date of July 2004.  As such, there is no state or federal funding 
currently being utilized by the Bank.  The Bank Board, however, determined that the role of the 
Bank in conservation was extraordinary to the extent that an Executive Director was hired to proceed 
with its administrative responsibilities as of January 2003.  Funding for this position is totally 
derived from the private sector in dedicated funds and is placed in the Conservation Bank Operating 
Fund account.  There are currently no funds in the Trust account. 
 
The Bank entered into an agreement with the South Carolina Department of Natural Resources 
(SCDNR) to provide the Bank with office space and a local telephone.  It also entered into an 
agreement with the Conservation Fund, a national not-for-profit corporation, that has agreed to fund 
the one position it currently has through June 2004.  Since the Bank has only existed for several 
months, it has no comparative annual data to utilize for comparison.  Additionally, during the audit 
period, as well as currently, the only asset the Bank has is cash and the only liabilities are accrued 
payroll, benefits and compensated absences. 
 
Financial Highlights:  

Total assets 12,834$   
Total liabilities 5,899      
Total net assets 6,935      
Primary government revenue 38,561    
Program expenses 31,848    



 

Overview of the Financial Statements 
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This discussion and analysis are intended to serve as an introduction to the Bank’s basic financial 
statements.  The Bank’s basic financial statements comprise three components:  1) government-wide 
financial statements, 2) fund financial statements, and 3) notes to the financial statements.  This 
report also contains other supplementary information in addition to the basic financial statements 
themselves. 
 
Government-wide financial statements.  The government-wide financial statements are designed 
to provide readers with a broad overview of the Bank’s finances, in a manner similar to a private-
sector business. 
 
The statement of net assets presents information on all of the Bank’s assets and liabilities, with the 
difference between the two reported as net assets.  Over time, increases or decreases in net assets 
may serve as a useful indicator of whether the financial position of the Bank is improving or 
deteriorating. 
 
The statement of activities presents information showing how the government’s net assets changed 
during the most recent fiscal year.  All changes in net assets are reported as soon as the underlying 
event giving rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenue 
and expenses are reported in this statement for some items that will only result in cash flows in 
future fiscal periods. 
 
The government-wide financial statements can be found on pages 6-7 of this report. 
 
Fund financial statements.  A fund is a grouping of related accounts that is used to maintain control 
over resources that have been segregated for specific activities or objectives.  The South Carolina 
Conservation Bank, like other state and local governments, uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements.  All of the funds of the Bank are 
currently defined as governmental funds. 
 
Govermental funds.  Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements.  However, unlike 
the government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources 
available at the end of the fiscal year.  Such information may be useful in evaluating a government’s 
near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  By 
doing so, readers may better understand the long-term impact of the government’s near-term 
financing decisions.  Both the governmental fund balance sheet and the governmental fund statement 
of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this 
comparison between governmental funds and governmental activities. 
 
The Bank currently maintains only one individual governmental fund (it’s General Fund). 



 

The Bank adopts an annual appropriated budget for its general fund.  A budgetary comparison 
statement has been provided for the general fund to demonstrate compliance with this budget. 
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The basic governmental fund financial statements can be found on pages 8-10 of this report. 
 
Government-wide Financial Analysis: 
 
During 2002/03, the Bank’s net assets increased to $6,935.  This was primarily attributable to the 
receipt of an operating grant from the Conservation Fund of $38,561.  These grant funds were used 
to pay operating expenses (primarily salaries and related benefits) in the amount of $31,848. 
 
At June 30, 2003, the Bank’s only asset was cash in the amount of $12,834.  Liabilities consisted of 
accrued liabilities for payroll, benefits and compensated absences in the amount of $5,899. 
 
Governmental Fund Financial Analysis: 
 
As noted above, the Bank operates only one governmental fund, its Special Revenue Fund.  All of 
the Bank’s activities are accounted for in this fund.  The only difference in the fund balance of this 
fund and the net assets of the Bank is the amount of accrued compensated absences of $961. 
 
Request for Information 
 
This financial report is designed to provide a general overview of the South Carolina Conservation 
Bank’s finances for all those with an interest in the government’s finances.  Questions concerning 
any of the information provided in this report or requests for additional financial information should 
be addressed to:   
 

Executive Director 
South Carolina Conservation Bank 

Post Office Box 167 
Columbia, South Carolina 29202 



SOUTH CAROLINA CONSERVATION BANK

STATEMENT OF NET ASSETS

JUNE 30, 2003

Governmental
Activities

Assets 
Current assets:

Cash and cash equivalents 12,834$                  
Total assets 12,834                    

Liabilities 
Current liabilities:

Accrued payroll and benefits 4,938                      
Accrued compensated absences 961                         

Total liabilities 5,899                      

Net Assets 
Restricted 6,935                      

Total net assets 6,935$                    

See accompanying notes.
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SOUTH CAROLINA CONSERVATION BANK

STATEMENT OF EXPENDITURES-BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2003

Variance
Favorable

Budget Actual (Unfavorable)

Personal services 65,000$      25,268$      39,732$          
Employer contributions 15,178        4,675          10,503            
Other operating 31,728        944             30,784            
Total expenditures 111,906$    30,887$      81,019$          

See accompanying notes.  

Special Revenue Fund
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